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ARMY SECURITY AGENCY ’ 

Washington as, d. c. 


\ 


5 November 1945 


fri; General John lagruder 
Director, Strategic Services Unit 
#c^>tn -j ‘-/Greets, i 
.>usn, ivjteii 25? D. C. 


Dear General i.'agrudcr ; 


I have received your letter of 31 October 1945 pertain- 
ing to cornmniciitions security natters. 

as - you hnow , Colonel,’ Harold G. Hayes of this Agency has 
contacted Colonel Hero, your organisation, on this subject. 

It is ny belief that it would be noro helpful if the specific 
problems facing your, unit were indicated so that we night con 1 
aider then in connection with our available facilities. 



Sincerely yours, 



,r. , iTu&TOIJ . COHDERTAN 
Brigadier General, USA. 
Chief,- Army Security Agency 







J 
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Octobor 31# 1945 


Dear Cordorman*. 

In accordance with an Exooutivc order of tho Pros idont, under 
date of 20 Scotcmbcr 1945# tho Office of Strategic Services was placod 
under the jurisdiction of tho bar Department# with tho exception of 
two of its ^branches which were transferred to tho Department of State. 

A memorandum from tho Secretary of War, under date of 26 September 
1945# designated those OSS’ components transferred to the aar Jopartmo 
as tho Strategic Services Unit. This Unit is operating under tho Office 
of tho Assistant Seo rotary of War. 

As vou know# tho Offioo of Strategic Services maintained a complox 
and far-flung communications system, which is now being roduood propor- 
Sonately te the overall reduction in size of tho Strategic Services Unit. 
Tho Strategic Services Unit, however, is not being wholly liquidated# but 
for tee tiL being maintained as an entity. Because its typo of activity 
is inherently complex and communications for it nooessarily are equally 
specialized# we are continuing to maintain a communications system 
oommensurato with tho size of tho unit* 

I have instructed my Communications Officer to review tee P™°odures 
and pjaotloei of our Signal System and to establish the necessary liaison 
with the Army Security Agency in order to assure that a PP^^ i ^% hat 
standards of security are maintained m all respects. I o 
this is equally desirable from your point of view end would appreciate 
your makingavai lable to us tho advice and help of tho Army Security 
Agency so that our communications .facilities may have tho benefit of 
oomplete liaison with your command. 

Sinoeroly youro# 


Brigadier General Yf. P» Cordorman 
Chief, Army Security Agency 
Washington# D* C» 
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, 7 November 1945 


MEMORANDUM TO i GEIISRAL MAGRUDIiR 

SURJiiCT » Liaison with Army Security Agonoy (Gonoral Cordor/ian * a 

lqttor 5 Novombor 1945) 

the opinion of thirt offioo that tho SE1U communi- 
cations systems must oporato in acoordnnoo with ootablichoch and acooptod 
TTar Donartmont -standards of oryptographio and traffic nootirity no long 
no tho'precont polioy of tho. War Dopartriont towards Sf»U i a intorprotod 
to moan that SGU io to function an an ontity undor tho Assistant Soorotary 

of "Ear. 

2* In aooordnnoo with this opinion, it in tho boliof of thin 

offioo that tho Army Soourity Agonoy should extend its faoilitios to 
SSU as follows* 

a. Mako' a formal innpootion of tho SSU Washington 

' Signal Ccntor and institute a aye tom of ln- 

■'spootions at regular intervals. 

b. Run ohookn on cryptographic matorials produced 

by SSTJ for uao botwoon its Y/ashington and . • 

field offioos and consider tho advisability of 
drawing such material from Array Soourity Agonoy. 

o* Inspoot and ohook nothodo omployod by SSU's 
Signal Soourity Control. 

3, Tho request for inspection by and oontinuouo liaison with 
tho Array Security Agency corns otriotly as a polioy mat tor, oinco 
offioo foolc that tho transfer of tho Communications branch from OSS/JCS 
control to 3SU/0AS7/ brings v/ith it a ohangod oonooption in our relations 
with, regard to Amy Security Agency's regulations and controls. 

4, Until such timo as stops outlined abovo havo boon takon, 
this office is not in a position to otato that tha Communications 
Branoh of SSU is operating in aooordanoe with War Dopartraont regulations. 


Potor 0. S. lloro 

Chief, Communications Branch 
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7 llovcnbor 1945 


Brigadier GonoralX Preston Coraorman 
Chief, Amy Soourity Agonoy 
Washington 25, D. C. 

\ ! 

\ 

Dear General Cordorraan* 

Thank you for your lottor of Hovonbor 5* 

Thoro io attached horoto a rtcraorandun from my 
Communications Offioor which I koiiovo wiU furnish tho 
required information, 

Sinooroly yours. 


JOHN HAGRUDI® 

Brigadier Gonoral, USA 
Dirootor, Strategic Sorvloos 
Unit 


Attaohnont 


From Files of the SecretarF’ 


rn 


\ 
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J? October 

GlLJiXT: CO.": ULT.CAIIOL’G IT ObLIv '0 , L 


TO: 


COL. POLO AU ■ 

COL. G AISLE . 

IT.. i-'UTZEL * r ‘:>' 


Tho following is a summary of suggestions made during 

rolongcd conversation with General Ilagrudcr on 5 October. 

General Mnj ruder and I were in substantial; agreement. The 

General desires that the entire subject be.-, studied, by Colonel 

Forman. Item four , tyowdver , Avar, - a definite .decision, which 

has been acted upon.!';' v:.;.; • v' v 'v ■' pfpxr'vp- .' 

, ' ' ■ V. ’aPp I dd'isd’P 'm'-‘ v : ' X V ' 

1. Sine o'. CSU : 'is new; a; unit of, the vplar' Departrient, that 
part of its c otrr uni cat ions system .Avhlch' still- .remains unliqui- 
dated is also a part of . the Var Department and . must at a very 
early date.be readjusted to comply with War Department 
procedure and security-directives. This reorganization of the 
present 5 SU Communications system must be planned with great' 
care and worked out in the closest practical liaison with 
Army Communications Service and Signal intelligence. Undue ■ 


delay in the readjustment of 8SU Communications in conformity 
with War Department practices is considered very inadvisable. 

"t 

2. The readjustment referred to above is the readjust- 
ment of the SSU Communications system which was developed 
under OSS for World Y/ar II. It is desirable that this 
communications system should disappear “from the eyes and 
ears of the world* 1 as soon as possible. The readjustment 
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rroVoii of above refers , tliorcforc, to n rcadjiir.tr.cnt for the 

interim period between the prer.ent n nd tbo , ti;io idiou it ir. 
-posmfbln to d •’ s continue all' phases of the:- vfr^tljpo 033 core am- 
service, or place It under such disguise that It is 
■not identifiable. .waff. 7 7 7. 

3. Actually: it alto^etitor probable t;;at the' pcrr.;nneat 
Signal system- of - Grib-wili' to a. seine ^dbgrrie 7\e 7i:i*dc : ' outyof the . • 

■ residue' of 0G!7C<*7^ that; residue 

v;hicb it is desirable to save has bp.eu : brtau;ht IntqproqrdrcQ 
Ceir^rrrity v/ithhhxr/Depar tipcat ; practices/;' It; is, moot essential 
that "the permanent or&aiii nation and ‘ the over ol 1 concept's be 
created anew in .-eojifornity -with ; the; present 1 plrtce .of ;SGU as a 
part of the bar Department, and to meet the quite different 
demands which arc made upon an intelligence service, in times of 
peace. For example ,7 the entire . s true tur e, should , from the ,V ; -; 
first, be built on the basis of closest liaison with Arlington 
Hall. Furthermore, it should be built in conformity with. the 
entirely different security demands of peace-time intelligence 
operations, and rcajcimum advantage should be taken of the 
reorganization process to find new and better cover. 

The establishment of such a permanent SSU Signal knit 
covers the special communications unit which has been tno 
subject of other memoranda, especially since the permanent 
SSU Signal Unit will inevitably bo divided into at least two 
subsections, one for supply and routine, communications services, 
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the other vndor the • complete nt - cover possible , -for a .1.1 

secret intelligence ccnmimi errtien? , nrid In charge oC all 
c: t phors , secvrl ty .procedures , . njicclal 5 .technical . aoyicon , tr-ni Tie 
d.l srui see , and- citccpt lc.tis ; 1 


• k.Mf e. \ 


4. Eg cause of the necessary functional interconnection 
of the new S8U Signal System with the pertinent divisions 
of tho United States Signal Corps and Signal Intelligence, I 
have suggested, to General Ilagruder that tho entire SSI 
signal system be put under the charge of a senior Signal Corps 
officer who has had the . requisite signal intelligence back- 
ground and who, at the same time, is thoroughly familiar with 
OSS operations. General IXagruder has approved this, and, 
acting on his instructions, I have had informal conversations 
with Signal Intelligence. Signal Intelligence was most 
cooperative, and an officer now stationed overseas was selected. 
Colonel Quinn is now Vat tempting to secure his immediate trans- 
fer to SSU. '/..I;:; .. 1'lv' i'a— • . 


Having been asked for . suggestions, I. subrail:, the following 
-Q' cover the interim period from now until the arrival of the 
lev; Signal Officer. - • . 

■ A. To discontinue immediately the liquidation of 
” communications equipment in stock in the U.S. and 

overseas (except Chiha), and to hold all communi- 
cations personnel not eligible for discharge under 

the point system, both to be subject to a review 

■ , *•’ 
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cf future requirements by the now Signal Officer. 

h. To hold all personnel (17 officers and 1.. ) "ud 

equipment now assigned to the ";Mu jhlr," project (a 

project not under the jurisdiction of the t-or.mv.ni- 

catjons Branch) r.o that they nay be available to 
\ 

the new Signal Officer according to his final de- 
cision on the entire project. 

C. In accoraaince \ith Paragraph 1, page 1, to 
prepare irinediately studies for the readjustment 
of what remains of the -war-time OPS signal systera 
in accordance with tar Department procedures, these 
studies to be ready for the n ew Signal Officer 
upon his arrival. 

The delay involved in the disposition of materiel and 
personnel is insignificant in proportion to the advantages 
in economy, time, and security which an available stock of 
personnel and equipment -will give the oignaj. Officer. It 
would , I believe, be unfair and unwise to ask anybody to 
create a now signal 'system after a liquidation uncoordinated 

with future demands. 

* /tD'l 

Finally, I should like to explain that ' I have no connection 

. ; it s • 

with the Communications Branch*' 0ASY//SSU, having been transferred 
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to General Donovan’s office shortly after my return fron 
overseas and having been put. hi charge by General Donovan 
of a special project, "AI i'i'rh . " \ ’"hen OGG was transferred 

.'t^he bar Department work on this project van halted and 

^ \ 

steps were takon to liquidate . major commitments , subject 
to final disposition. I feel, that any continuation of tho 
n ADD DDL" project should bo in terms of its usefulness to 
the nor SSI! communications system, as by itself and without 
a proper framework it will serve no purpose. 

I an now on terminal leave, but rr.y duties in connection 
with closing the books of "AMPERE" and liquidating obligations 
incurred by me for this project will require my attention for 
about ten days, during most of which time I shall necessarily 
be absent from Washington, returning about the 12th of October 
for a few days.- I have advised General Magruder that I can 
be available when' the new Signal Officer arrives to give him 
any initial assistance in handling SSU signal assets in per- 
sonnel and past experience which he may desire. ’ ° 


' \ 
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